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RESTORATION
upon its mother's lap. You don't
comprehend it .... It is only a little
handful! of Priesthood you sec here
tonight, but this Church will [grow
until it will] fill North and South
America-it will fill the world' "
(Wilford Woodruff, in Conference
Report, Apr. 1898, 57) .
A Worldwide Gathering

I

have been assigned to speak to
you in this meeting on some of
the fundamental principles of the
Restoration.
"[One] Sunday night [in 1834] the
Prophet [Joseph Smith] called on all
who held the Priesthood to gather
into the little log school house [in
Kirtland, Ohio] .... It was a small
house, perhaps 14 feet square. But it
held the whole of the Priesthood of
the Church of] esus Christ of Latterday Saints who were then in the town
of Kirtland, and who had gathered together to go off in Zion's camp ....
"The Prophet called upon the
Elders of Israel with him to bear testimony of this work. ... When they got
through, the Prophet said: 'Brethren I
have been very much edified and
instructed in your testimonies here
tonight, but I want to say to you
before the Lord, that you know no
more concerning the destinies of this
Church and kingdom than a babe

In our mind's eye, we can sec you
gathered in chapels in Otavalo, in the
Andes Mountains; in Durban, on the
coast of Africa; in Malaga, Spain;
Salzburg, in Europe; Sydney, Australia;
Sendai, Japan; Toronto, Canada; Port
Moresbv, New Guinea; and more than
5,000 other chapels.
One of you has left the farm to
come to this meeting, another a fishing boat. Others of you came ti·om
your office or your operating room
or your computer or your carpenter
shop. We are all gathered in this
great meeting in the name of the
Lord.
We speak as we do when we meet
you in your own buildings, through
faithful interpreters. With their help,
we will speak in more than 50 languages.
We are just like you. We have been
called from among you. President
Monson is a printer; I am a schoolteacher; Elder Perry is a bookkeeper;
Elder Ballard sold cars.
We, like you, have been called and
sustained and ordained to an office in
the Melchizedck Priesthood, the Holy
Priesthood, after the Order of the Son
of God. We come to you as Apostles
of the Lord jesus Christ.

Although we differ in language and
custom and culture and in many ways,
when we meet together we strengthen
one another, and we become one.
The language of the Church is the
language of the Spirit.
Each of us is to learn just how to
do what we have been called to do.
In doing so, we are obeying a commandment given in the very early
days of the Church:
"Hearken, 0 ye elders of my
church whom I have called. behold I
give unto you a commandment. that
ye shall assemble yourselves together
to agree upon my word:
"A.nd by the prayer of your faith
ye shall receive my law, that ye may
know how to govern my church and
have all things right before me" ( D&C
41:2-3; italics added).
We want to teach you how to be
better leaders and better fathers. We,
as the scriptures say, "take the things
... given unto thee in my scriptures
for a law, to be my law to govern my
church" (D&C 42:59). The Lord said
that "every man might speak in the
name of God the Lord, even the
Savior of the world" (D&C 1: 20) .
We all are ordinary men with
weaknesses, but, "if men come unto
me," the Lord said, "I will show unto
them their w1~akness. I give unto men
weakness that they may be humble;
and my grace is sufficient for all men
that humble themselves before me;
for if they humble themselves before
me, and have faith in me, then will I
make weak things become strong
unto them" (Ether 12:27).
The Chief Cornerstone

Now, these are very troubled times.
In order that you will not drift vou
must know the source of your authority and your power. You must measure everything you learn about your
ordination and calling against fundamental truths. It is from the scriptures
that you learn how to govern His
Church.
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These are fundamental truths that
you must teach and reteach to your
families and to your members. First,
teach that Jesus Christ, the Son of
God, the Only Begotten of the Father
in the flesh, established His Church
"built upon the foundation of ...
apostles and prophets, Jesus Christ
himself being the chief corner stone··
(Ephesians 2:20).
Jesus called and ordained Apostles
and gave them the keys of the kingdom. These keys authorized them to
bind the ordinances for eternity.
He was crucified and rose again.
He atoned for Adam's transgression.
Every soul ever born upon the earth.
or who will yet be born, will be literally resurrected. And "through the
Atonement of Christ, all mankind may
be saved, by obedience to the laws
and ordinances of the Gospel"
(Articles of Faith 1:3).
The Restoration

The Apostles were martyred, and
in time an apostasy took place. The
doctrines of the Church were corrupted and the ordinances changed.
The keys of priesthood authority were
lost. This universal Apostasy required
a restoration of authority-of the
priesthood keys, of doctrines, and
of ordinances.
Joseph Smith was visited in person
by God the Eternal Father and His
Son, Jesus Christ. They told him they
had a special work for him to do.
Through him the keys would be
restored, and the Church, as had been
established by Jesus Christ when He
was on the earth, would be restored.
Joseph Smith and Oliver Cowdery
were ordained to the Aaronic Priesthood by John the Baptist (see Joseph
Smith-History 1:68-69). They were
ordained to the Melchizedek Priesthood by the ancient Apostles Peter,
James, andJohn (see D&C 27:12).
These ordinations restored the
authority and the keys for the kingdom of God, never again to be taken
from the earth.
In April of 1830, the Prophet
Joseph Smith organized The Church
2

of Jesus Christ of Latter-day Saints.
The true Church of]esus Christ was
once again among men, with authority "to preach the Gospel and administer in the ordinances thereof"
(Articles of Faith 1:5; see also Joseph
Smith-History 1; D&C 20).
Other priesthood keys were conferred upon Joseph and Oliver by
Moses, Elijah, Elias, and other ancient
prophets (see D&C 110:11-16;
128:18-21).
The scriptures explain how authority should be conferred to ensure an
unbroken line of authority. The Lord
said, "It shall not be given to any one
to go forth to preach my gospel, or
to build up my church, except he be
ordained by some one who has
authority, and it is known to the
church that he has authority and has
been regularly ordained by the heads
of the church" (D&C 42:11).
That is why each of you is interl'iewecl, called, and then sustained in a
meeting. Then everyone knows what
your responsibility is.
And, that revelation continues,
"They shall observe the covenants
and church articles to do them, and
these shall be their teachings, as they
shall be directed by the Spirit" (D&C
42:13).
The Scriptures

Joseph Smith, with divine inspiration, translated and published the
Book of Mormon: Another Testament
of]esus Christ.
The Book of Mormon verifies the
Old Testament as a rich source of
information, prophecy, and writings
on the priesthood by the ancient
prophets.
The Book of Mormon confrrms
the New Testament account of the life
and ministry of Jesus Christ and His
Apostles.
Other revelations came to the
Prophet Joseph Smith and to his suecessors, and they were published in
the Doctrine and Covenants. The
Doctrine and Covenants contains
instructions on how to organize the
Church, about the order of the

priesthood and the ordinances and
covenants of the priesthood.
These revelations explain the
purpose of temples and command
the Church to build temples for the
redemption of the dead.
Much of the Pearl of Great Price
was translated from ancient records.
It includes the writings of Abraham
and Moses, and also writings of
Joseph Smith.
The Bible, the Book of Mormon,
the Doctrine and Covenants, and the
Pearl of Great Price together form the
scripture of the restored Church.
A commandment was also given
that Emma Smith, the wife of the
Prophet, compile a book of hymns,
and that was published. The sacred
music is a language of the Spirit, and
the lyrics of the hymns teach doctrine and bring inspiration into our
meetings.
The Handbooks

Handbooks of instruction have
been prepared. They help priesthood
and auxilia1y leaders and teachers
learn how to serve in priesthood and
auxiliary organizations.
In order to learn:
• You read the scriptures and become familiar with them. When
you have a decision to make and
need help, ask yourself, "What has
the Lord said about this? Is there
anything in the scriptures that will
show me what to do?"
• Then you consult the handbooks.
• Then you follow the counsel from
those ordained to lead, your file
leaders.
• You counsel together.
• And then you pray always, for
"notwithstanding those things
which are written, it always has
been given to the elders of my
church from the beginning, and
ever shall be, to conduct all meetings as they are directed and
guided by the Holy Spirit" (D&C
46:2).
This will keep you on course.
Always, always follow the promptings
of the Spirit. Ordinary men and

'
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women, properly authorized, can
serve the Lord as leaders and as
teachers.
The Church must be the same
everywhere. While the way we do
things may change from time to time.
we must be unified on doctrine and
on principles. These do not change.
The Lord "gave some, apostles;
and some, prophets; ... [that all may I
come in the unity of the faith, and of
the knowledge of the Son of God"
(Ephesians 4:11, 13; italics added).
There was revealed "the same
organization that existed in the
Primitive Church [with the same
officers J, apostles, prophets, pastors,
teachers, evangelists, and so forth"
(Articles of Faith 1:6), just as it was
established by the Savior.
The Principle of Presidency

For example, the principle of presidency is outlined in the scriptures.
The First Presidency was organized
with the President, who holds all of
the keys, and a First and a Second
Counselor, together with the Quorum
of the Twelve Apostles, who also hold
the keys. Along with the Seventy and
the Presiding Bishopric, they administer the worldwide Church.
This pattern of a president, who
has keys conferred upon him, and a
first and second counselor, is duplicated in every stake, in priesthood
quorums, in temples and missions,
in wards and branches.
It is duplicated in auxiliaries.
However, presidents of auxiliaries
do not hold priesthood keys.
Each stake is independent from
every other stake. The president holds
the keys, but he does not stand alone.
With his counselors, they form a presidency With the high council and other
officers, they govern the stake.
The stake presidency has authority to call, to release, to organize, to
teach, to correct, according to the
established pattern and as directed
by the General Authorities who preside over them.
There is a presidency in every Melchizedek Priesthood quorum-the

quorums of elders and high priests.
Each has a president, who holds the
keys, and counselors.
It is the same in the wards. Each
ward, separate from every other ward,
has a bishop who holds the keys. With
his counselors, they are the bishopric,
which is a presidency.
The bishop is nominated by the
stake president and approved by the
General Authorities under the direction of the First Presidency. lie is
called, ordained by the stake president
to be a bishop, and then set apart to
preside over the ward. He is also set
apart as the presiding high priest of
the ward and as president of the
priests quorum. His counselors are
set apart. The bishop presides over
the Aaronic Priesthood. The bishopric
calls and sets apart other officers and
teachers to watch over the families
and members.
It is very important that you
understand that a president obtains
the united support of his counselors
in all decisions. The three of you pray
and counsel together in all that you
do. This is true in every presidency.
Priesthood Authority

Now, the family is the basic unit of
the Church, ideally led by a husband
and father who holds the priesthood.
He presides over his familv in righteousness.
The First Presidency has said,
"The home is the basis of a righteous
life, and no other instrumentality can
take its place nor fulfill its essential
functions in carrying forward this
God-given responsibility" ("News of
the Church," Ensign, June 1999, 80).
Authority in the priesthood is
given through ordination. Power in
the priesthood is received through
righteous living. You must maintain
your worthiness.
Can you see the divine inspiration
in the Church with the "priesthood
... after the holiest order of God"
(D&C 84: 19) conferred upon each
worthy man? Each of us can receive
revelation and inspiration through
the Holy Ghost.

These fundamental truths have not
changed. In these very troubled times,
they bring unity to the Church and to
the family.
"And again, the elders, priests and
teachers of this church shall teach the
principles of my gospel, which arc in
the Bible and the Book of Mormon, in
the which is the fulness of the gospel"
(D&C 42:12).
The keys and authority are held in
each stake and ward and branch.
Worthy Church members may obtain
recommends to receive the blessings
of the temple, the covenants and ordinances, including eternal marriage.
All the priesthood keys essential to
salvation and exaltation were conferred by heavenly authority upon the
Prophet]oseph Smith. That authority
is now reposed in the current First
Presidency of the Church. And authority is delegated to priesthood leaders
across the world.
The Holy Ghost

The I Iolv Ghost \vas conferred
upon you following baptism. The Holy
Ghost becomes your teacher and your
comforter. Through the Holy Ghost,
vou receive inspired cl!rection in your
personal life. in your family, in your
occupation, and in your callings in
the Church.
Moroni reported that "their meetings were conducted by the church
after the manner of the workings of
the Spirit, and by the power of the
Holy Ghost; for as the power of the
Holy Ghost ied them whether to
preach, or to exhort, or to pray, or to
supplicate. ur to sing. even so it \vas
done" (Moroni 6:9)
The Holy Ghost is like a sextant.
For centuries sailors have found
their way across the trackless oceans
by looking to the heavens with a
sextant like chis one They set a small
mirror to catch the light of the stars
by night or the sun by day From that
light they got their bearings and set
their course.
This small sextant was used bv a
fisherman who rowed his boat out
into the Atlantic Ocean off the coast
-------
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of France to fish. If he drifted beyond
the horizon or was blown off course
by a storm, he could look to the heav·
ens and get his bearings and find his
way home.
Light from heaven can keep the
fisherman from drifting off course.
The Spirit of the Holy Ghost will
keep You from wandering into forbiclclcn paths.

ELDER NEAL A. MAXWELL
Of the Quorum of the Twelve Apostles

REVELATION
Smith saw both tlw Father and thL'
Son and was instructed by them.
The long-awaited dispensation of
the fulness of times had begun'
In the very beginning. after Eckn.
ITvdation \\as needed bv Adam:
"And in that dav. the llulv. Ghost fdl
upon Adam which bcarcth rccmd of
the Father and the Son" (!'.loses "i:9)
This IS still a major mission of the
liolv Ghost. name h. to witness of tlw
En her and the Sun aml to glorifv
Christ (see-~ I\'cphi :-\l:l8:John
16:14)

Fundamental Truths

Now, we end where we began, ami
much of what we do is based on thcsL
fundamental truths:
• Jesus Christ is the Ileac! of the
Church.
• He has built His Church upon
the foundation of apostles and
prophets He Himself is the
Chief Cornerstone.
• Ile has conferred priL':ithood
authority on those who lead the
Church in this latter-day dispensation.
• Each man and woman and child
confirmed in the Church receives
the I Ioly Ghost, like an incliviclual
sextant, to get a bearing and to
keep him or her on course.
I bear testimony to you, brethren
of the priesthood, that the gospel
has been restored, that Jesus is the
Christ, and that the power of it and
the authority of it are delegated to
you in your wards and branches in
the farmost places across the world.
I pray His blessings upon you, as
leaders of the priesthood ancl as fathers and grandfathers of families.
I pray the blessings of the Lord to
be with your children and their
children, that the purposes that the
Lord had in mind when He established this Church will be fulfilled.
I extend that blessing and bear that
testimony in the name of]esus
Christ, amen.

I

L ____________
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Personal Revelation

T

hank you, Presicknt Packer, :·or
the symbol ot the sextant. It s a
delicate, wonderful instrument, and it leads so naturally into a
discussion on revelation. After all,
brethren, without revelation we can't
govern the Lord's Church. This instrument wouldn't work without
light. And one of the great blessings
we have through revelation is to
know that Jesus is the Light of the
World. Furthermore, we are to see
everything else bv Ilis light.
In fact, the very founding of The
Church of jesus Christ of Latter-day
Saints involved the reading of an
inspired scripture; you all know about
it-James 1:5.Joseph Smith was
moved by that scripture and went to a
grove and uttered a heartfelt prayer.
And then came the remarkable revelation in the spring of 1820.
The inviting words in James led to
that marvelous moment, remarkable
and unique, where young .Joseph

Brethren, our duty ~h Church
leaders is likewise to receive personal
revelation from the I !oly Ghost confirming that "Jesus Christ is the Son
of God, and that he was crucified for
the sins of the world" (D&C 4613).
If we and Church members are built
upon the Rock of Our Redeemer, the
promise is that amid life's storms \\L'
will not be "dragged clown'' (see
Helaman 5:12).
So vital i' the help of the Holy
Ghost that even angels "speak by the
power of the Holy Ghost" (2 Nephi
32:3; 2 Nephi 33:1). lienee King
Benjamin's great sermon, which we
are all thrilled by, came through an
angel, by the power of the Holy
Ghost (see :viosiah 3:2).
This witness about our Savior is
vital for us not only personally, but as
fathers and shepherds of our various
Church flocks. For among those
Church flocks are some who do not
so know, but to whom "it is given to
believe on [your] words, that they

--~---------

also might have eternal life if they
continue faithful" (D&C 46: 14). We
need to know for their sakes too.
Even so, brethren, a few of you
may still feel that revelation consists
only of supernal events like the First
Vision, or that revelation is out of
your reach, or that it is something so
extraordinary that a seemingly ordinary person is not entitled thereto.
But you are entitled! Hence the few
suggestions to follow concerning revelation. It's usually a quiet, inward,
but real and powerful process.
Only with revelation can we do the
Lord's work according to His will in
His way and according to His timing.
More than any other way, the Holy
Ghost can reveal to us how to connect the doctrines with our personal
discipleship and also how to help
members of the Church to do likewise. So when we "liken" these scriptures to ourselves, the Holy Ghost is
necessary to help that to happen. He
can see, for instance, our sins of omission, and by the workings of conscience, we arc moved to repent of
these sins as well. If we will do so, it
will bring us even greater joy in this
life than we have ever known.
Given in Mind and Heart

Most revelation comes in the following manner: "I will tell you in your
mind and in your heart, by the Holy
Ghost" (D&C 8:2; italics added). Now
as you and I "liken" that scripture to
ourselves, remember that both intellect and feeling are involved.
When Enos was "struggling in the
spirit, behold, the voice of the Lord
came into (ht:>j mind again" (Enos
1:10; italics added). This voice, brethren, need not pass through the
eardrums. Instead, the words go
directly to our minds-and they are
audible and distinct.
Sometimes revelations come
by means of feelings. We are given
needed direction by feelings, but
feelings without explanations. So

-----

whether by words or by feelings,
there comes to us an accompanying
and reassuring sense of peace! This
confirming peace is such a reassuring
blessing, to know that it is all right
and that the Lord has directed us.
Elder Eyring is going to describe
the gift of discernment in connection
with interviewing. This gift is a form
of revelation that guides you stake
presidents and bishops in your interviews. However, brethren, do not be
surprised if sometimes you know
more than you can tell. You will
know more than you can explain.
The gift of the Holy Ghost brings
many other gifts. But, as Brigham
Young observed, "we live far beneath
our prideges" (Discourses of Brigham
Young, sel. John A. Widstoe [1954],
32). Brethren, to the degree that we
ce<L'iC living "far beneath our privileges" and rise to our rcvelat01y
privileges, we can lift the Church as
never before!
The Holy Ghost is perfect at
causing two-way communication.
Pretty rare in the human family is to
have genuine two-way communication. But the scriptures tell us "when
a man speaketh by the power of the
Holy Ghost the power of the Holy
Ghost carrieth it unto the hearts of
the children of men" (2 Nephi 33:1),
and "he that receiveth the word by
the Spirit of truth receiveth it as it
is preached by the Spirit of truth"
(D&C 50:21). That is two-way communication, and it occurs during
inspired teaching in a classroom,
while speaking in sacrament meeting, or during conversations one
with another.
At times, brethren, you will speak
words beyond your own capacity A.'i
President Marion G. Romney said a
number of times, "I always know
when I am speaking under the inspiration of the Holy Ghost because I
always learn something from what
I've said" (quoted in Boyd K. Packer,
Teach Ye Diligendy [1975], 304).

As we get experience with revelation, it builds on itself, just as the
Prophet Joseph Smith taught when
he said, ''A person may profit by noticing the first intimation of the spirit of
revelation; for instance, when you feel
pure intelligence flowing into you, it
may give you sudden strokes of ideas''
(Teachings of the Pmphel]oseph
Smith, sel Joseph Fielding Smith

[1976]' 151).
Serious Mental Effort

Enos's struggling reminds us of
Oliver Cowdery's struggling to be able
to translate. Oliver learned that it
requires serious mental effort on our
part. We have to take real thought,
and then we have to continue as we
commenced (see D&C 9:5-11). Brethren, revelation is not a matter of pushing buttons, but of pushing ourselves,
often aided by fasting, scripture studv,
and personal pondering.
Most of all. revelation requires us
to have a sufficient degree of personal
righteousness, so that on occasion
revelation may come to the righteous,
unsolicited.
Now, brethren, in this scattered but
wonderful congregation that girdles
this globe, please remember, you live
as close to heaven as any other location, and, mercifull}~ the Holy Ghost
cannot be stopped at national borders, and revelation requires no visa!
As President Packer noted, we live
in such varied conditions around the
globe. Yet the Holy Ghost knows all
those circumstances; He knows all of
us. He can reach us in our various
niches I
Never mind if the world cloesn 't
understand or even mocks this sacred
process. Paul said, "TI1e natural man
recciveth not the things of the Spirit
of God: for they are foolishness unto
him: neither can he know them,
because they are spiritual]}' discerned"
(1 Corinthians 2:14; italics added).
I was once privileged to be with
Elder Harold B. Lee late on a SaturJANUARY 2003
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day night. He was selecting a new
patriarch for a stake. As I sat with him
in a nearly deserted stake center, I
watched him interview a man and his
wife and then issue the call. The man
began to sob and the wife urged her
husband by saying, "Tell him; tell
President Lee.'' And the husband,
when he could regain his composure,
said, "Brother Lee, the Lord told me
two weeks ago this would happen."
Elder Lee turned to me and said,
"You see, NeaL why we must operate
by the spirit of revelation.'' Hence,
whatever our several callings, revelation is essential to help us discern the
wav. For instance, inspired and discerning patriarchs arc guided bv the
Holy Ghost to bless members with
personalized, not routine blessings.
Again, brethren, please remember
that we sometimes receive directions
without explanations. For instance, a
bishop may feel a person is not quite
ready yet to go to the temple. Or a
bishop may feel he ought to talk to a
particular husband and wife without,
at first, knowing quite why.
Revelation can also help you
administratively, to emphasize certain
weightier matters in order to bless the
flock, especially in some situations.
Elder Perry will teach us about matching available time and resources,
which are sometimes scarce, in order
to build the Church better.
Sometimes, when we are taking
thought and studying things out in
our minds, revelation serves a unique
purpose in that it connects incomplete insights. Then the whole matter
becomes clear and things are "fitly
framed" together (see Ephesians
2:21).
Sometimes the Holy Ghost will
bring needed things to our remembrance, and other times He will put
thoughts into our hearts "in the
very hour, yea, in the very moment"
(D&C 100:6). Brethren, we can so
prepare to have things brought to
our remembrance by "treasuring up"
6

beforehand precious things in our individual storehouses of memories
(see D&C 11:26; 84:85 ).

verses in 1 Peter, he received what is
now known as section 138 concerning the work in the spirit world.

Proper Channels

Personal Discipleship

Remember, however, revelation
always follows proper channels. Thus,
Bishop "/\' does not receive revelation
for Bishop "B." Nor do lay members
receive revelation for the whole
Church, which is the role of the
President and the prophet of the
Church.
Sometimes the Spirit brings us
much needed personal peace, especially in a \Yorld filled with ·'commotion," in \Vhich there arc "wars
and rumors of\vars .. (D&C 45:26).
More than we realize, brethren, for
example, it is the comforting from the
Comforter which helps us to avoid
gn J\ving weary and fainting in our
minds (see Hebrews 12:3). We have
got quite a few Church members who
have fainted in their minds and need
to be revived.
Sometimes directional revelation is
given for the whole Church by the
Lord's prophet. This occurred when
President Lorenzo Snow was moved
upon to stress the need for Church
members to pay a full tithing. likewise, President Gordon B. Hinckley
was clearly inspired to direct the surge
in the building of many temples, so
that more faithful members worldwide can receive their temple blessings. It was what the Lord wanted
done, but it was also clone according
to the Lord's timing.
Sometimes doctrinal revelation is
given to the President of the Church
for the whole Church, and the scriptures end up begetting more
scriptures. The Prophet Joseph,
for instance, was spiritually stirred
while he was reading a scripture
from John 5:29. He then received
instructive revelation, now known as
Doctrine and Covenants, section 76.
Or, when President Joseph F. Smith
had been reading and pondering

We too can "liken" the scriptures
unto ourselves "for our profit and
learning" (1 Nephi 19:23), and thereby
inspire our own families, serve better
in our callings, and progress more- in
our personal discipleship. Moving forward in our personal discipleship is no
small thing, brethren. We are to
exemplify as well as to expound and
to exhort.
Please teu~h others about re\·elation, brethren. It is imperative that
more and more of our members and
leaders enjm this great privilege. Tl1l'
scriptures as;,ure us that God ·s \\'CJrCls
can come, ''not onlv [to] men but
women also Now this is nut all: little
children do have words given unto
them many Lmes, which confound
the wise and the learned" (Alma
322_)).

To select but one example from
personal experience: several years ago
in the midst <Jf leukemia, I was doing
some pensive pondering and these
13 instructive and reassuring words
came into mv mind: "I have given vou
leukemia that you might teach my
people with authenticity." I surely testify that this process is real, whether it
concerns our duties and callings or
our personal discipleship. Each of us
needs precious perspective about the
great realities of eternity Once again,
amid the challenges of everyday life
and even the worries of the moment,
it is the same revealing Holy Spirit
which tells of "things as they really
are, and of things as they really will
be" Qacob 4 13). Such glimpses of
eternity can help us to travel the next
100 yards, which may be very difficult.
Brethren, we love you! We have
confidence in your ability to seek and
receive revelation! Remember, our
families-about whom Elder Ballard
will speak-as well as our Church

flocks, deserve shepherds who know
that jesus is the Christ and who know
how to receive revelation.
I testify that the Church is governed
by revelation and, further, that each
member has the right to revelation in
his or her callings and in personal
discipleship as well. Very importantly,
brethren, this is a time which was
prophesied when the nations of the
earth would be in distress, with perplexity (see Luke 21:25). Therefore, it
is essential that Church members receive spiritual confirmation that the
directions, the prophetic directions,
being given by Church leaders truly
are to guide us in these latter days.
In the holy name of]esus Christ,
amen.

ELDER L. TOM PERRY
Of the Quorum of the Twelve Apostles

BASIC UNIT
PROGRAM

T

hank you, Elder Maxwell, for
reminding us how important
revelation is to our spiritual
growth and the growth of the Church.
It is a great privilege to receive counsel from the Lord Himself that will
help us answer our questions and
solve our problems.
I would like to talk to you about
the opportunities many of you are
facing in establishing the Church and
building the Church in areas where
there are few members.
Different Needs and Challenges

I know firsthand the challenges
you face in building a branch. I grew
up in a very small Latter-day Saint
community in northern Utah. Our
whole community activity centered
around the Church. The community
was nearly 100 percent Latter-day

Saint. I had deep involvement in
what was going on, for my father
served as my bishop of our ward for
the first 18 years of my life. During
that period, I watched the way he
administered the Church. I watched
how he involved us to be certain we
understood how the gospel affects
our lives and those who embrace its
divine teachings.
It was a fully developed ward
organization. There was little conflict
with the Sunday meeting schedule.
We spent Sunday morning in priesthood meeting, followed by Sunday
School. Then we came back in the
evening and enjoyed sacrament meeting. There was very little in the community to distract us from attending.
Tuesday evening was always Mutual.
Even our schoolteachers recognized
that and lightened up on the homework load, allowing us to participate
in our Mutual activities. There was
abundant leadership to give direction
to the Primary, Young Men, Young
Women, Relief Society, Sunday School,
priesthood, and all the other organizations. I felt very comfortable and
secure in this community.
When I reached the age of 19, it was
time for me to leave the comforts of
home and journey into the mission
field. I had received a call to serve in
the Northern States Mission. I was
assigned to go to Columbus, Ohio.
I had served in Columbus for only a
month when my companion and I
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were moved to Marion, a little town
some distance away
One Church family had moved to
Marion for employment. The husband
was an engineer by profession. He and
his wife had been lifetime members of
the Church. They had two small children. He was determined that his
family would be reared in the gospel
and have opportunities to participate
in Church activities. He had encouraged our mission president to send
two missionaries into the community
so his familv could have a Church
experience.
:-.1\ companion and I started with
just one f:Jmily as member-; of the
Church. We held our sacrament meet
ing in the living room of their home.
What a contrast this was to the full
program of the Church I had experienced in my hometmvn in northern
Dah! For teaching materials. all we
had were the scriptures. There was nu
program for Primary, Mutual, Sunday
School, or Relief Society The onlv
priesthood brethren were nw companion and I and one high priest.
With that beginning, we started to
organize a branch of the Church. We
proselyted long hours during the day
to fmc! people we could invite to come
<mel join us. Fortunately, in tracting,
we found three other families living in
Marion who were members of the
Church. They knew nothing of our efforts until we knocked on their doors.
These four families formed the nucleus of the branch. Almost every
Sunday my companion ancl I did most
of the preaching, teaching, praying,
and administering the sacrament.
Gradually the living room became
too small to accommodate the numbers attending the little branch. We
moved to a rented hall to hold our
services. The Church started to
supply us with teaching materials.
With more priesthood bearers available, now we could add priesthood
meeting to our Sunday School and
sacrament meeting schedules. At that
8

point, our biggest challenge was trying to keep ti·om moving too fast and
loading clown the members with too
many Church callings.
A few years ago I hac! the opportunity of returning to Marion. They now
have a small chapel in which to meet.
Because of their small numbers, they
c1re still a branch. The\· still are not
reaclv f(>r the fully clevclopecl program
uf the Church.
Guidebooks for Basic Units

As General Authorities travel
throughout the world, we see many
stagL'S of the Church organization.
Sonw units are fully '- 1rganized, like
the one in mv hometown. Others are
small branches. similar to the one in
Marion. Despite the differences ii1
<>rganization, the ~pirit is still the
same'.

Tl1t' Brethren recognize that units
of the Church are at different stages
of development and have different
needs. For the fully matured wards
and stakes of the Church. we have
provided a handbook of instructions. The handbook contains the
doctrine, policies, and procedures
for the mature Church organization.
It is a library and a reference guide.
However, it contains instructions
that arc sometimes bevoncl the abilitv of smaller units to follow fully.
Therefore, we have developed a
Basic Unit Program Guidebook for
the beginning units, such as the one
we had in Marion. It is small and
quick to read. It has four companions: a Family Guidebook. a Branch
Guidebook, a Teaching Guidebook,

ancl a Priesthood ancl Auxiliary
Leaciei~s' Guidebook. These guidebooks are all that members of the
Church need to function fully as a
basic Church unit.
There is nothing second-class
about being a basic unit. The Savior's
Church in all dispensations, where it
has been established, began simply
with a basic organization and basic

materials. Th1.? Spirit does not limit
itself just to a big Church organization.
In fact, I found a wonderful closeness
in the branch we established in the
mission field. The people knew each
other; they loved each other; they
strengthenec each other; they built
one another'~ testimonies. Any Church
unit, large or small, would be blessed
to have that kind of spirit.
Somewhere between this basic
Church program and the handbook
of instructions for the mature Church
exist all of the branches, districts,
\vanls, and s:akes throughout the
\\ urlcl.
\\'e have 'een C><>Illl' difficult\
when unit leaders request the di\·ision of their unit before the\ are
ready Prem~~.rure dividing can sap the
strength of~- branch >r \Varcl bdort'
it lx·comes : ~.~.·n tt'r d ~ trengt h.
~ome leaders religiouslv search the
handbook (1": instructions trving to
organize the full program. \\ithout
considerati< m of the available leadership or the number of members
\\hom they could serw. At times. in
our eagerne~s to develop the full program of the Church, we overburden
our members. Too many responsibilities can cau,,e them to withdraw from
Church activities.
There are se\·eral reasons memherc,
fall away from the Church. Some clo
not have a friend. Others do not find
spiritual nourishment. Still others are
not given a calling that helps them
strengthen their testimony. On the
other hand, we can give members too
much to do. ovenvhclming them. For
this reason we should attempt to give
each individual in our unit just one
calling plus home or visiting teaching.
1.

Organizational Inventory

Now, as leaders, how do you
decide where your organization fits'
If you have even a few leaders, I suggest you take an inventory. Determine the number of members you
serve, their ages, and their needs.

First, look at the total membership of
your branch or ward. From this list,
identify those adults who are active
and can serve. This group will be
your leadership base. They will serve
in positions necessary to build your
organization.
Now decide what kind of organization your leaders will need to fulfill
their callings. If you have a few priesthood holders, your first objective will
be to build a Melchizedek Priesthood
base. Do the same for the sisters. If
you have sufficient numbers, form a
Relief Society. With small numbers,
maybe all you will need will be a president to lead the organization, but that
will be a good start.
Next, identify the youth in your
unit. Determine the type of program,
activities, and instruction they need to
have a Young Men and a Young Women
program. If they are not ready, wait
before you create a youth organization. The Spirit will tell you when the
time is right.
Finally, identify the number and
names of the children. Create a
Primary organization that is just
large enough to meet their needs.
For example, in taking an inventorv
in a very small unit, you may find that
there arc not many youth. If so, do
not create separate classes; instead,
combine the youth into one class.
Or, if you find that you have very few
children, you do not need to call a
Primary presidency Maybe all you will
need is an instructor to teach the
children.
Strengths and Needs

The secret in building a branch or
a district, a ward or a stake is to know
your members, their abilities, and
their needs, and build your program
based on the leadership available and
the needs of your members.
Once you know the members well
enough to match them with the right
calling, you can focus on the instructional materials they will need. Keep

in mind that for basic units, we have
provided a basic curriculum. For
mature units, we have proviclcc! a
general Church curriculum.
In all you do, be aware that bigger
is not necessarily better. Grow only as
fast as the size and maturity of your
unit permit. Preserve the strength of
your members. Enjoy each stage of
your unit's growth. Remember the
fundamentals.
President Hinckley has continued
to remind us to do the best we can.
He did not say, "Do whatever you
can," but emphasized, "Do your best.''
Obedience to the Spirit

What is your objective? What is your
goal? It is to build a strong testimony
in the life of each member we have
and encourage members to serve.
Encourage them to keep the commandments of the Lord <mel receive all
the sacred ordinances that will qualify
them for eternal life. It is important to
share our testimonies with others and
give them the opportunity of embracing the gospel ofJesus Christ. We need
to live worthy of having the Holy
Ghost as our constant comp;mion,
to inspire us in our responsibilities.
We need to remember that the
Lord will bless us with wisdom, with
revelation, with strength beyond our
own. He will even provide miracles
for us when we have clone all we can.
With His help, we will move forward.
He has the power to help. He will inspire and direct us as we serve Him
faithfully in guiding His children.
A number of years ago I had some
responsibility for the country of Peru.
Inflation and internal strife had made
life difficult for the people there. For
their safety, it was necessary to remove
those leaders and full-time missionaries from the country who were not
Peruvian.
The Area Presidenq recognized
the need to fortify the members. After
much prayer and fasting, the Area
Presidency decided to emphasize two

basic gospel teachings: family prayer
and family scripture study Instructions
were passed clown through the priesthood line. Fathers were specifically
asked to lead their families in daily
prayer and scripture studv.
The results were astounding. The
Peruvian Saints faithfully adopted family prayer and scripture study as part
of their daily routines. As they did so,
testimonies increased. We saw a significant increase in sacrament meeting attendance. The Saints began to
love and care for each other. They
would undergo difficult and dangerous travel to attend the temple, and
temple attendance increased.
The number of local and full-time
missionaries from the wards and
branches of Peru also increased. And
the Peruvian missionaries arrived in
the field much better prepared to
serve, which resulted in a greater
number of convert baptisms.
Because the leaders simply taught
the practice of family prayer and family scripture study in their sacrament
meetings, a remarkable maturing in
gospel understanding and practice
developed among the Saints. It does
not take a complicated Church organization or a full library of materials to
help Church members mature in the
gospel. What they need, more than
anything else, is the influence of the
Spirit to give divine direction and
faithful obedience.
Blessings of the Temple

If our members build on such a
foundation, they will grow spiritually
and eventually be ready for the ordinances of the temple. In fact, our
primary goal should be to prepare
every individual to enter the house
of the Lord. We must "do the best we
can" to see that every husband and
wife are sealed together for time and
eternity. Brethren, make it a personal
goal to help each adult member of
your unit become worthy of holding
a current temple recommend.
-----
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We live in exciting times but also
dangerous times. As the Lord has
increased His pace, so has Satan. We
need the Lord's help every step of the
way. That is why He offers to make
covenants with us-first in the waters
of baptism, then renewed at the sacrament table, and finally in the temple.
Spiritual strength flows from the Lord's
endless supply when we keep our
covenants. If, as priesthood leaders,
you only help your members keep
their covenants with the Lord, you
have done measurably what you are
expected to do.
In closing, I invoke the blessings of
the Lord upon you. May the Lord bless
and prosper you in your families and
in your Church callings. May He bless
you abundantly with His Spirit. May He
give you a clear mind and an understanding heart. In return, may you be
wise in moving the kingdom forward.
I encourage you to move at a pace
slow enough that the weak will not be
left behind and fast enough to keep
the journey interesting. This is the
Lord's work. I bear my witness of that
fact. In the name of]esus Christ, amen.

ELDER HENRY B. EYRING
Of the Quorum of the Twelve Apostles

STANDARDS OF
WORTHINESS

B

rethren, think for a moment
about your happiest experience in all your Church service.
Now think about your saddest experience in your service. For most of us,
both moments will be about people.
Your happiest moments, and mine,
have been when someone we loved
and served rose up to live the Lord's
standards of worthiness and reaped
blessings from it. And the saddest
moment will have been when someone reaped misery from failing to rise
to those standards.
The Lord's Standards

The Lord sets His standards so that
He can bless us. Think about those
blessings: He promises those who
meet the standards the help of the
Holy Ghost. He promises personal
peace. He promises the chance to
10

receive holy ordinances in His house.
And He pror1ises those who endure
in living His standards that they will
have eternal life. They will live in families in the presence of our Heavenly
Father and His Beloved Son.
The Lord sets standards of what
we must be .mel what we must do to
be worthy of His blessings. Every
missionary has seen that work. I did.
I saw it when I baptized a big, strong
20-year-old man. When I brought
him up out of the water, he grabbed
me and with a smile on his face he
said, over and over again, "I'm clean!
I'm clean!" Some of the water pouring down off his face was from the
font, but some of it was tears of joy
from his eyes.
When my companion and I placed
our hands on his head later to confirm
him a member of the Church and give
him the gift of the Holy Ghost, he
found a quiet moment with us afterwards. His face was shining and he
said, "When you had your hands on
my head, I felt a warmth go through
me from my head and down into my
chest. It was like fire."
We baptized nearly 20 people in
that city. He was the only one, at least
that I remember, who told us so
clearly that the promised blessings
from being baptized in water and by
the Spirit had been given him. All the
other people we baptized had desired
baptism. All of them had at least some
confirmation by the Spirit that some-

/

thing we taught them was true. But
with him, we made sure he had met
the standard, the Lord's standard, for
baptism.
You remember that standard fronc
the Doctrine and Covenants: "And
again, by way of commandment to
the church concerning the manner
of baptism-All those \Vho humble
themselves before God, and desire
to be baptized, and come forth with
broken hearts and contrite spirits,
and witness before the church that
they have truly repented of all their
sins, and are willing to take upon
them the name of] esus Christ, ha\ ·
ing a determination to serve him to
the end, and truly manifest by their
works that they have received of the
Spirit of Christ unto the remission
of their sins, shall be received by
baptism into his church" (D&C
20:37).

Now, that voung man met the
Lord's standards of worthiness for
baptism and the gift of the Holy
Ghost, and so the Lord gave him the
blessings. There are also standards of
worthiness to receive the Melchizedek
Priesthood. There are standards to
receive the blessings of the temples of
the Lord. They are high and thev are
unchangeable. We have no right to
alter them or to ignore them when
we recommend anyone for sacred
blessings.
The Lord's standard of worthiness
includes some commandments we
cannot break. We must be chaste. We
must be full-tithe payers. We must
keep the Word of Wisdom. We must
be honest. And those commandments
must be kept with faith in the Lord
Jesus Christ and with a humble and
repentant heart.
Because we love the people we
serve, all of us want to do better in
lifting our Heavenly Father's children
to the faithfulness and purity they
need, to have all the blessings of the
Lord. Brethren, my purpose today is
to help you fmd ways to do that.

You know where to stan. ti·om
your own experience and from what
the scriptures tell us about how the
prophets did it. You begin bv holding
up the Lord's standards clearly and
without apology. And the more the
world drifts from them and mocks
them. the bolder\\ e must be in
doing that.
Let's start with the standard the
Lord has set to receive a temple
recommend. Lifting people to that
standard is a great test of our kac!ership. The standard is very high. lt has
to be. Those who meet it are \vurthv
to enter the b(lu~e of the Lord. Thev
have w be pure enough to go ·where
the Lorcl Himself can go.
Temple Recommend Interviews

\X'c·u talk about how the first temrk
recommend intervie\v should be ,.()IJducted by a bishor or branch president. From th~tt. "'·c will st·e more
clearly what all of us must do to help
people rise to the Lord's standards of
worthiness.
To make it easier to visualize, think
of yourself as a bishop or branch president about to interview someone for
his or her first temple recomrnend.
Before the applicant arrives, you have
prepared yourself for the interview
You have prayed for the gift of inspi·
ration. Only with revelation from God
can you succeed.
You made absolutely sure the
interview will be private. And you
scheduled enough time so that you
won't be rushed.
Now let's start with what you do as
members enter. You make them feel
welcome. You must find a way to say
that you represent the Lord in this
interview. Answers to your questions
certify worthiness to Him, through
you. You should tell them that they
would want to enter the house of the
Lord only as they are free from any
unclean, unholy, impure, or unnatural
practice and thus are worthy of the
companionship of the Holy Ghost.

And you should let them know that
you have prayed for the spirit of
discernment-for them and for you.
Even if you think you know the
person ·s \vorthiness well from pre\·ious interviews, you ask all the questions in the recommend book. You
should not acid any requirements.
Satisfactory :mswers to those questions will allow you to know that
the person is qualified to enter the
temple.
The first three questions gin.: you
a great opportunity. The\' each begin
with, "Do vr>u have a testimonv nf .
The first is .tbout the Coclhead. the
second is about the Atonement ul
Jesus Christ. ancl the third is about
the lk.storariun of the gospel in the
latter days. Each can he answered
with a singk word: "Yes ... But rather
than rush on to the next questions,
vou would be \vise to invite members
to express their feelings You might
ask what tht· Atonement has meant
to them or how they feel about the
Prophet Joseph Smith. \\11en thcv
answer, tht'\ and you wtll feel the
Holv Ghost nearing witness. That
will help them answer honestly all the
questions which will follow And it will
help you discern their worthiness.
Then a_<;k the next question about
sustaining the leaders of the Church
as the called servants of God. Although
that does not include the words "do
you have a testimony," an affirmative
answer is a witness that thev know bv
the Holv Gh:Jst that the Lord calls His
servants in His Church.
The questions which follow in the
temple recommend interview include
whether they live the law of chastity,
live righteously in their families, are
not affiliated with or sympathetic to
apostate groups, strive to keep cov·
enants, are honest, pay a full tithe,
and keep the Word of Wisdom.
Answers to all of those questions
require self-evaluation. That means
they must know the Lord's standard
in sufficient detail to answer. And it
JANUARY 2003
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means that they must have decided
to be honest, whatever the cost.
That is particularly important and
difficult for the standard of chastity
when you interview young, unmarried
applicants. The Lord's standard is brief
and clear: it is to have no sexual relations with anyone except with your
husband or wife. The drift in the
world has misled some young people
before marriage to delude themselves
that they have not violated the standard of chastity when they have. Some
may think themselves chaste when
they aren't. Some may have rationalized their sins this way with this
thought: "If the bishop doesn't ask
about sexual acts in detail, I don't have
to confess and repent."
You must pray for revelation to act
wisely Each individual is different and
has different experiences. You must
be particularly careful not to discuss
the private sexual life of a married applicant. You must never be immodest.
You must never put temptations into
the mind of the person you interview
by what you ask or say
And yet for the unmarried applicant, you must dig deeply enough
to allow you to discern whether the
person is chaste by the Lord's standards. If you are impressed to do it,
you might use the statement in the
booklet For the Strength of Youth.
It has three pages in which the standard is given in enough detail to give
guidance to unmarried people.
But, bishop, if you find very often
that you have to explain the standard
of chastity or what a full tithe is in
those interviews, you know that they
need more preparation.
Before the Interview

Before you invite members for
their first temple recommend interview, you can give them the opportunity to attend a temple preparation
seminar. Stake presidents or bishops
can organize those seminars. You
may invite to those seminars, as

you are inspired, those who are
less-active members, new members
of the Church, unendowed adults,
and endowed members who have
not renewed their recommends for a
long time. Everyone invited to that
seminar is to read carefully and
prayerfully the new and wonderful
booklet Preparing to Enter the Holy
Temple.

There is a teacher's manual for that
seminar entitled Endowed from on
High. Listen to the first sentence
under the paragraph describing who
is to attend: "Participants in this course
should desire to go to the temple and
be worthy of a temple recommend. If
they have not yet received a temple
recommend, they should be preparing to receive one" ([1995], iv).
Bishops and branch presidents,
that means that people must be lifted
to the worthiness standard before the
temple recommend interview. They
should start the preparation seminar
already living the worthiness standard.
Brethren, you can see why that
is so. For instance, if the standard of
chastity must be explained in graphic
detail in the interview, the possibility
of tragedy is great. Many of us know
the pain, the heartbreak, the test of
faith that comes when people must be
told in that interview that they are not
worthy to go the temple. Even when
they answer the questions with the
right answers, you may have to say at
the end of the interview, "I don't have
a settled feeling about signing your
recommend tonight. Let's meet again
soon." From that will come a confession which could have come earlier.
The confession is a blessing because
the member can start the redemptive
process of repentance.
But the time to repent fully may be
long. It would be so much better for
them if they had been taught the startdards early Not only would they be
ready to answer the questions with
confidence in a temple recommend
interview, but that early start to live the

standards might have fortified them
against temptation. The temple recommend interview can be a joyful time
when repentance is complete and
members feel the peace of knowing
that they have met the Lord's standard.
Help from Family and Others

Brethren, you already have the
power you need from your calls to
help members rise to the Lord's standards. But the bishops and branch
presidents are heavily burdened.
They can't prepare every candidate
alone. They need help.
Bishop, there is a simple thing you
can do. Think of the names of people
who need preparation to understand
and live the standards of the house of
the Lord. Write down their names.
Pray about them.
Now ask yourself this question:
"What does each of those people
need to know about the standards
and getting the faith to live them?"
It will be a little different for each one.
One program won't fit them all. They
need help fitted just to them.
But there are some things they all
need. They need to know the standards. Then they must get a testimony that living the standards will
bring happmess. They need to want
that happiness. And they need to
have a testimony by the Spirit that not
living the standards will bring misery,
in this life and the next.
And so, ask this question: "Where
is that person most likely to get the
needed individual help?" What you
will find is that for all members what
they need is already in place.
Start with families. The family is
where standards are best taught and
where that testimony is most likely to
come. Parents can be clear and consistent about standards as no one else
can. But too many aren't doing it yet
as well as they can.
So you should gather together in
council to seek revelation to know
what is keeping families in your unit
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from rising to their solemn charge to
teach their children "to understand
the doctrine of repentance, faith in
Christ the Son of the living God, and
ofbaptism and the gift of the Holy
Ghost by the laying on of the hands"
(D&C 68:25). The Lord will answer as
you counsel together and pray. You
will then know what to do and what
not to do. And your families will be
given greater power.
Now, some members will not have
faithful parents and families around
them. They must be taught by quorum leaders and class leaders or by
Young Men or Young Women leaders.
You may not have enough active
members to staff every position. But
you can be sure that all those you are
preparing for temple blessings have
someone who cares about them, who
is set apart to teach them, and who
has also been taught the Lord's standards and feels the blessings that
come from living them. How to do
that in your unit will be another productive question for you to discuss in
your councils.
Bishops, here is a change to make
in the way you lead. Think of the
people. Ask, ''Am I sure that there is
someone called to watch over each
member, someone who can help
each member rise to those standards,
to become worthy of the temple of
God?"
Remember your aim-it is to make
each person responsible and accountable to God for living His standards.
That means that the people being
prepared for the temple need more
than someone to serve them; they
need to be called to serve others. In
fact, they need to serve others more
than they need to be served. The
Lord has provided opportunities to
serve in the largest ward and the
smallest branch in the Church, anywhere in the world. For instance,
every priesthood holder from a
teacher to a high priest and every
woman in the Relief Society can be

called to visit other members for the
Lord.
In what appears to be that simple
responsibility to visit, there is the
necessity to exercise faith, to ponder
the scriptures, and to plead with God
for help. Think of the charge from the
Lord to those we call "home teachers."
Consider what doing such a work
would do to teach both the standards
of worthiness and the blessings of
living them:
"The teacher's duty is to watch
over the church always, and be with
and strengthen them;
"And see that there is no iniquity in
the church, neither hardness with
each other. neither lying, backbiting.
nor evil speaking;
"And see that the church meet together often, and also see that all
the members do their duty" (D&C
20:53-55).
Do you hear in those words an
echo of the temple standard? That call
puts them in the place of lifting others
to the standards of worthiness. All
calls to serve in the kingdom of God,
properly given, are calls to rise to the
Lord's standards of worthiness and to
help others rise to them. With those
calls revelation is promised for those
who seek it in faith. With those calls,
faithfully performed, testimony and
forgiveness Lhrough the Atonement
will come. \Xtben the Holy Ghost
becomes a companion, then the standards become clear and the rewards
for meeting them both sweet and sure.

see that they rise to the Lord's standards, their sorrows will come
upon us.
I testify that as we hold the Lord's
standards high, they will draw the
people to the Lord. More people, not
fewer, will respond to the invitation of
the missionaries to enter the door of
baptism and come into the Church.
And more of them will be true converts, cleansed and changed. With
standards held high, more missionaries will go into the field with greater
power. And more of your members
will enter the temples of God with
the feeling that they are going home.
worthy of the sacred privilege.
In the name of]esus Christ, amen.

Drawing Us to Him

The Lord has given us His standards of worthiness. He has not done
it to keep us away from Him but to
draw us to Him.
We must be bold in holding the
Lord's standard before the people.
They must be chaste. They must be
full-tithe payers. They must live the
Word of Wisdom. They must be
honest. That is required of the Lord's
people. If we fail to do all we can to
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ELDER M. RUSSELL BALLARD
Of the Quorum of the Twelve Apostles

FAMILY AND
TEMPLE

M

y brethren, I hope I will now
be able to add to the wonderful things that have been
taught that will help you in your callings. I would like to begin by discovering together how well we understand
and are applying a few more basic
leadership principles. Will you take a
clean piece of paper, and with your
pencil would you number down the
page from one to seven? If you don't
have a pencil and paper, would you
answer each of these questions in
your mind? And please don't worry:
We're not going to have this show up
on your eternal report card. Here are
the questions:
1. What single organization has the
most influence upon your children?
2. Where are the habits of work,
honesty, and the development of
good character best learned?
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3. Where can children and youth best
develop a love for their Heavenly
Father and an abiding faith in His
Son, Jesus Christ?
4. Where is the best place for them
to learn to read and love the
scriptures?
5. Where is the best place to learn
why, when, and how to pray?
6. Which worthy organization will
continue after this life and
throughout eternity?
7. What is the first basic unit of the
Church?
Now, let's see how well you have
answered these questions. If you have
responded to each question with the
answer "THE FAMILY," you are 100
percent correct.

The Importance of Family

Now let me ask you one more important question: "How would the
members over whom you preside
answer these questions?" Ask yourself,
"Has your example as a priesthood
leader taught them how important
the family is as the basic unit of the
Church? From your teachings, do they
understand that the family is ordained
of God and is vital to His eternal plan?''
Perhaps some of you are thinking,
"Now, Elder Ballard, we have heard all
this before." Well, in fact, President
Packer, Elder Perry, Elder Maxwell, and
Elder Eyring have already taught you
this today And it's because this principle is so vitally important. Wherever

you live you can see families being
torn apart. Societies are shifting basic
values away from precious family values, and we're surrounded by those
who discount the importance offamily And we understand today that not
all families have a father and a mother
guiding them, but regardless of that,
every individual is connected to his
family
President Spencer W Kimball said
this: "Many of the social restraints
which in the past have helped to
reinforce and to shore up the family
are dissolving and disappearing. The
time will come when only those who
believe deeply and actively in the family will be able to preserve their families in the midst of the gathering evil
around us" (in Conference Report,
Oct. 1980, 3; or Ensign, Nov. 1980, 4).
Brethren, remember, the Church is
organized to assist families. Activities
in our various branches and wards
and stakes are very important, but
they must not replace or consume all
of the time for parents to teach their
children within the walls of their own
homes. You bishops and stake presidents should exercise wise judgment
to see that fmnily activities and Church
activities are carefully balanced.
In 1995 the First Presidency and
the Quorum ofthe Twelve Apostles
issued the publication entitled "The
Family: A Proclamation to the World."
This proclamation contains doctrine
and principles that are vital to the happiness and well-being of every family.
In the proclamation we warned the
whole world that "the disintegration
of the family will bring upon individuals, communities, and nations the
calamities foretold by ancient and
modern prophets" (Ensign, Nov. 1995,
102). Teach your members to read
and ponder the teachings of the
proclamation frequently, and show
them how important it is for family
members to live by these principles.
In your council meetings, fmd out
whether every family has a copy of
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the proclamation, and if they haven't,
then we would encourage you to see
that they get one and review it often.
Another excellent resource that is
available in many languages is the
Marriage and Family Relations course
of study. This course is designed to
teach members how to find joy in
marriage and in all their family relationships.
Resources for Families

Everv organization of the Church
can be very helpful if members will sit
in council together and discuss how
they can help families that they arc
responsible for. For example, in coun
cil you can discuss how to get the
Ensign or the Liahona to each familv
so they can stay informed through
the general conference messages and
the other instructions and counsel
received from general officers of the
Church. This is a great resource, and
we're not using it as well as we
should. And another example: in
council meetings you can decide how
to implement President Hinckley's instruction of last general conference
on family home evening. He taught
us that family home evening is "a
time of teaching, of reading the scriptures, of cultivating talents, of discussing family matters," and "not a time to
attend athletic events or anything of
the kind." Then he concluded, "We
urge, in the strongest terms possible,
that fathers and mothers regard most
seriously this opportunity and challenge to make of Monday evening a
time sacred to the family" (in Conference Report, Oct. 2002, 64; or Ensign,
Nov. 2002, 58). Now, if you have the
magazines, you can read the entire instruction that the President gave to us
on this subject. Brethren, know the resources that the Church makes available, and then show your members
how to use them appropriately to
bless their families.
In the Book of Mormon there is a
good example on teaching from Alma

to his son Helarnan. In the 36th chapter and the 37th chapter (I will move
around a little bit in it), he says, "And
now, 0 my son Helaman, behold, thou
art in thy youth, and therefore, I beseech of thee that thou wilt hear my
words and learn of me" (Alma 36:3).
Then, in continuing his instruction
to him, he said, "By small ;mel simple
things are great things brought to
pass" (Alma 37:6)
Alma reminclec! him of the Liahona
or the compass that the Lord had prepared tu guide their forefathers in the
wilderness. You remember this: "And
it die! work for them according to
their faith in God .... 7\"evenheless,
because those miracles were worked
by small means it die! show unto them
marvelous works" (Alma 3"7:"±0-41).
(This is Alma teaching his son.) But
··they \Vere slothful, and forgot to exercise their faith and diligence and
then those marvelous works ceased,
and they did not progress in their
journey" (Alma 37:41).
Now, my brethren, as leaders of
missions, stakes, and wards, as temple
presidents, as patriarchs, or in other
assignments, we have the challenge to
lead our own family and others we are
responsible for through the wilderness of sin in roday's world. This can
be just as difficult as in the days of the
Book of Mormon. So let us not tarry in
the wilderness of today's confused
world and lose our direction because
of the simpleness of the way.
The Simple Things

All of us can lead our families
through this mortal journey by following the path marked by the scriptures
and the words of our living prophets.
We have the duty to show our people,
by example and teaching, how to stay
on the gospel path.
Now let's review some of these
simple things that the First Presidency
and Quorum of the Twelve Apostles
have taught repeatedly to help us find
our way safely back to Heavenly

Father. You may want to make a note
of these things:
• Share unselfish love between husband and wife and between parents
and children.
• Humbly offer frequent and regular
daily family and individual prayers.
• Show simple kindness and courtesv
to one another. Avoid the spirit of
the "exercise ron control or dominion or compulsion," as we read
about in the 12lst section of the
Doctrine and Covenants. verse 37 .
• Regularly read and ponder the
scriptures inclivicluallv and as a
familv
• l'se wholt-some, fun familv activities to heb parents and children
to know each other better and
to make lasting memories.
• Keep the Sabbath dav holv.
• Hole! fa1m:y home evening each
week.
• Pay an honest tithing and other
offerings. Attending tithing settlement with your children is a meaningful way to show them the importance of living this comm;mc!ment
Now let me share an example
from my experience of serving as
a bishop nvice. One of the most
precious experiences a bishop has
is when a family comes to tithing
settlement. And there is just nothing quite like a child who puts the
coins on the desk of the bishop
and then with those glistening.
happy eye~, looks at the bishop
and reports, "Bishop, this is my full
tithing." Don't lose this opportunity. bishops, of connecting with
your people at tithing settlement.
• Strive for family self-reliance-spiritually, physically, and temporally
This will prove to be essential in
the future as the troubles in the
world continue to increase.
• Attend the temple as often as you
can.
Now these are simple things,
brethren, that all of us can do. Each
of them carries a blessing. So, brethJANUARY 2003
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ren, discuss together how you can
help your members live these simple
principles so they will stay on the
gospel path.
The Responsibility of Parents

Bishops, we ask you particularly
to teach fathers that each of them has

the opportunity and the responsibility
to lead and bless his family in righteousness. Show them how to prepare their sons to be stalwart, worthy
priesthood holders. The greatest influence in helping young men prepare for the Melchizedek Priesthood,
marriage, and fatherhood is the family If their sons understand the basic
doctrines required to become faithful
fathers, the sons will surely be ready
to serve worthily as full-time missionaries. Now, you need to teach the fathers and mothers that they cannot escape this eternal responsibility
Ecclesiastical and auxiliary leaders are
an important resource to help parents
and to assist parents to strengthen
their family, but they are not a substitute for the direction that comes to
the family through the inspired teaching and guidance and direction of
worthy parents.
Explain that mothers and fathers
share equally in the opportunity of
rearing their children. As President
Hinckley has reminded us, "Under
the plan of heaven, the husband and
the wife walk side by side as companions, neither one ahead of the other,
but a daughter of God and a son of
God walking side by side" ("Latter-day
Counsel," Ensign, Mar. 2001, 64).
Help mothers to know that they
should be examples of modesty and
virtue for their daughters to follow.
This is becoming increasingly more
important. They have the best opportunity to teach and prepare children
in a climate of love with a simple faith
in Heavenly Father. Mothers, with the
help offathers, teach their sons and
daughters how to prepare to be good
parents to their own children and
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that they must be true and faithful to
one another. Remind them that their
children will be raising their precious
grandchildren. And the important
role of grandparents in teaching and
strengthening families must also be
considered by all of us.
As leaders we all need to work to
teach parents to be good listeners so
children will confide in them, and
share with them their fears and problems, knowing that their parents will
understand and help them. And children know if we are listening.
Years ago when our family was little,
one of my daughters, about five years
of age, came and climbed on my lap.
I was reading the newspaper, and she
started to talk to me very rapidly about
something that was very important to
her. I was saying, "Uh-huh," "Uh-huh,"
but I didn't put the paper down. She
reached up and grabbed the paper and
ripped it out of my hands. She put her
little hands on my face and lined our
eyes up, and she said, "Daddy, you are
not listening to me." And she was
dead right. I was not.
Now, brethren, we need to be good
listeners to our own families, and we
need to be good listeners in our
Church callings. Remember, wise and
effective counsel begins with careful
and sincere listening. Draw upon the
insights and the experiences of your
council members. Talk with them.
Listen to them. Together you can build
the kingdom of God as never before.
Temple Blessings

Now fmally, brethren, in all our
leadership and in all our efforts, we
must focus on teaching each member
in every family that our Heavenly
Father's plan of happiness is for all
His children. His plan is centered in
the life and ministry of His Beloved
Son, the Lord Jesus Christ. Through
the precious Atonement, we as families may have the glorious promise of
eternity where we can live together
forever as families. The holy temples

are given to us so we can be sealed
together as families by the priesthood
of God. As families we can teach one
another the doctrines of the restored
gospel of]esus Christ and live by its
teachings, so we can enjoy the full
blessings of the temple and be able to
return to Heavenly Father's kingdom
and be together as families. Never
forget, brethren, that children of parents who are married in the temple
are many times more likely to marry
in the temple themselves than those
who are not
President Hinckley has also taught:
"Until you have received the sacred
... ordinances of the [temple], you
have not received all of the wonderful
blessings which this Church has to
offer. The great and crowning blessings of membership in The Church of
Jesus Christ of Latter-day Saints are
tho'se blessings which come to us in
the house of the Lord" ("Recurring
Themes of President Hinckley,"
Ensign, June 2000, 19). The President
also said: "Every time you come to the
temple, you will be a better man or
woman when you leave than you
were when you came. I believe that
with all my heart. Redouble your efforts and your faithfulness in going to
the temple ... and the Lord will bless
you, and you will be happier" ("Latterday Counsel," Ensign, Mar. 2001, 65).
May God bless you, my brethren.
We sincerely ask now that you would
go forward from this meeting and
teach these simple doctrines, which
the Brethren have shared with you, to
the individuals and to the families for
whom you are responsible. Lead them
to the eternal goal of receiving all the
blessings that living the gospel offers,
including those of the holy temple. We
love and appreciate each one of you,
my brethren. We pray that the Lord
will bless you and your family in your
tremendous responsibilities that you
carry in building up the kingdom of
God, and do so in the name of]esus
Christ, amen.
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PRESIDENT GORDON B. HINCKLEY
President of The Church of Jesus Christ of Latter-day Saints

MISSIONARY
SERVICE
In this dispensation He has plainly
repeated the importance of this
work: "W11erefore, you are called to
crv repentance unto this people··
(D&C 18:1"-±)
None of us can have any doubt
concerning its necessitv. You ask,
"'\Xho should do full-time missionarv
wor-k::' ..

T

he Brethren have suggested that
I speak to you on missionary
service. This is a matter to which
we have given much attention in
recent months.
Missionary work is the lifeblood of
the Church. It is the principal means
by which it grows. It is because of this
service that the Church has reached
its present size in 172 years.
This work is older than the Church
itself. Samuel Smith went about distributing the Book of Mormon before
the Church was organized.
As all of you know, this work was
mandated by the Savior Himself in
His instructions to the Apostles before His final ascension: "Go ye
therefore, and teach all nations, baptizing them in the name of the
Father, and of the Son, and of the
Holy Ghost" (Matthew 28:19).

Those who are worthy and \vho
are called.
Concerning their qualifications the
Lord has said:
"And faith, hope, charity and love,
with an eye single to the glory of God,
qualify him for the work.
"Remember faith, virtue, knowledge, temperance, patience, brotherly kindness, godliness, charity, humility, diligence" (D&C 4:5-6).
Regrettably, not everyone meets
those qualifications.

The Standards for Missionaries

This work is rigorous. It demands
strength and vitality. It demands
mental sharpness and capacity. It
demands faith, desire, and consecration. It demands dean hands and a
pure heart.
The time has come when we must
raise the standards of those who are
called to serve as ambassadors of the
Lord] esus Christ to the world. We
realize that this will disappoint some
young men and women. It will disappoint their parents and even some
bishops and stake presidents. But we

feel it is imperative. We recently sent
to you privileged information concerning eligibility of those called to
full-time missionary service. I hope
that you have received it and that you
have read it carefully. I remind you
that missionary work is not a rite of
passage in the Church. It is a call
extended by the President of the
Church to those who are worth\' and
able to accomplish it.
In the dedicatory prayer for the
Kirtland 'Temple, the Prophet joseph
solemnly requested to the Lord: "'Put
upon thy servants the testimonv of
the covenant. that when the\' go out
and proclaim tlw \\OI"d the\· nu\· seal
up the Lm·, and prepare tht' ht>arts of
thy saints for all thost> judgments
thou art about tu st>nd. in thv wrath.
upon the inhabitants of the earth. because of thcr transgressions. that th\·
people may not faint in the dav of
trouble" (D&C 109:.38)
W1ut a solemn and serious undertaking this work is. It demands that
those who serve as missionaries be
worthy in every respect. We simply
cannot permit those who have not
qualified themselves as to worthiness
to go into the world to speak the glad
tidings of the gospel.
I am confident that raising the bar
on eligibility will cause our young
people, particularly our young men,
to practice self-discipline, to live
above the low standards of the
world, to avoid transgression and
take the higl1 road in all their activities. We will not knowingly send
young men to reform them. If their
lives need reforming, that must happen well before they go. That may
take time. But not everyone needs
to go at age 19.
Physical and Mental Health

Good phvsical and mental health is
vital. A mission president recently
sent home three of his missionaries
with whom he had worked for
months in an effort to help them.
JANUARY 2003
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The first was a young man who had
been hospitalized with a collapsed
lung. It turned out that he had a
history of lung problems, which
only grew worse under the stress of
missionary service.
The second was a young man who
suffered from kidney failure. Investigation indicated that he had kidney
problems before he came. He could
not begin to keep up with the difficult
work of a mission.
The third was a young woman who
had a mental collapse. She became a
most difficult problem for her companions, as well as the mission president
and the attending physician. It turns
out that she came from a family with
a history of emotional problems of
which the bishop and stake president
were aware.
The mission president accepted
each of these and worked with them
as if they were his own sons and
daughters, but while he was doing
so, his leadership of the 180 other
missionaries suffered.
The doctors with whom he
worked were most solicitous in trying
to do everything they possibly could
to assist. But the fact of the matter is
these missionaries could not stand
the rigors of the work.
There are parents who say, "If only
we can get johnny on a mission, then
the Lord will bless him with health."
It seems not to work out that way
Rather, whatever ailment or physical
or mental shortcoming a missionary
has when he comes into the field only
becomes aggravated under the stress
of the work.
We simply must face up to the
facts. We are spending millions of dollars on medical care and countless
hours assisting those with problems
that make it impossible for them to
perform the work.
Now, we ask you brethren to be
more selective in those you recommend. Let your young people know
what will be expected of them if they
are to serve missions. Let their parents
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know what will be expected of their
sons and daughters. There are other
areas where those with serious limitations may work and have a satisfying
experience. And the Lord will bless
them for what they are able to do.
Effective Missionaries

I recognize that the position we
have taken will appear unreasonable
and harsh to many parents, who will
plead that their sons and daughters
have the opportunity of missionary
service. But, brethren, we feel that we
must bring back into focus the real
purpose of missionary work and the
need for certain qualifications in order
to accomplish that purpose. I hope
that all concerned will realize that it is
better not to go, than to go out and
have to return in disappointment and
with a sense of failure after a very
short time. Brethren, may the Lord
bless you with inspiration, with direction and guidance, with love for those
for whom you are responsible, and
with the courage to stand up for what
you know to be right and reasonable.
Following these guidelines may
reduce the number of missionaries we
have in the field. But it will increase
the effectiveness of those who qualify
to go.
Permit me to emphasize that we
need missionaries, but they must be
capable of doing the work. They must
be spiritually sensitive to do that which
is expected of them, which is essentially a spiritual work. They must be
morally worthy in every respect, having kept themselves clean from the
evils of the world. If there have been
offenses, there must have been adequate repentance.
There should be an eagerness
and a desire to serve the Lord as His
ambassadors to the world. And there
must be health and strength, both
physical and mental, for the work is
demanding, the hours are long, and
the stress can be heavy.
We are not asking for perfection.
The work of the Lord is done by

ordinary people who work in an
extraordinary way The Lord magnifies those who put forth the effort.
Nowhere is this more evident than
in missionary service. We have all
seen the miracle of it. We have experienced the miracle of it in a personal
way With small means the Lord accomplishes His marvelous work.
And so we must be very careful that
we do not go to extremes, but we can
and must be very careful concerning
those we recommend, that they may
be contributors and not problems.
For those who should not go but
wish to serve, let us find other places
where they may make much-appreciated contributions.
I think that is all I need to say on
that matter.
A Fourfold Endeavor

Now I wish to talk a little about
some details, some "how-to's" of
missionary work. Missionary work is
more than two young men giving a
memorized presentation to investigators. It is more than baptizing. It is
a fourfold endeavor that concerns
the missionaries, yes, and also ward
members, bishops, the ward mission
leader, and the entire Church organization. This fourfold effort includes
(1) finding investigators, (2) teaching
by the Spirit, (3) baptizing worthy
converts, and (4) strengthening new
and less-active members.
Before missionaries can teach,
they must find those willing to listen.
They must be certain that those thev
teach have an understanding of the
gospel and a willingness to accept
and live by it. These investigators will
be greatly assisted by a friend or
friends, preferably individuals who
have been through a similar experience in coming into the Church.
They must meet the qualifications
set forth in section 20, verse 37 of
the Doctrine and Covenants. When
baptized, they must have Church
service of some kind to which they
are assigned. And they must be
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nurtured and strengthened in the
work until they are solid in the faith.
Finding Investigators

Now, whose responsibility is it to
find investigators for the missionaries
to teach? It is the responsibility of
everyone in the Church. The place
to bring these elements together is
the ward council meeting. Here will
be present the ward mission leader.
To this meeting may occasionally be
invited the full-time missionaries.
Missionary service will be on the
agenda of each meeting.
The ward members should be
encouraged to be aware of things
taking place in the ward, such as
births and deaths, sickness and various family problems. They should be
aware of those who may be moving
into the ward. They can offer help
to these and extend an outreach in
welcoming them.
Youth can befriend youth. Children
can befriend other children.
All this must be done with care
and sensitivity. But it has been done
and can be done. Wbenever the ward
has a special event, such as a breakfast on a national holiday, those who
are not members of the Church
should be invited to come and participate.
Let us teach our people to be good
neighbors. Let us teach them never to
be smug or arrogant. Let us teach
them to shun any "holier than thou"
attitude.
Let us cultivate within our people a
constant awareness of opportunities
to reach out to others. Let neighborliness, an outreach with love toward
others, become the attitude of our
people wherever they are across the
entire world.
Where there is enthusiasm for
converts, there will be results. Where
the members have confidence in the
missionaries, they will work to find
investigators for them to teach.
Families should be sought forfathers and mothers and children.

We cannot build permanent strength
in the Church without men who hold
the priesthood.
Where an entire family comes in
together, there will be unity in the
home and a greater impetus to move
forward together as active Latter-day
Saints.
The missionaries may have to do
some tracting to find investigators on
their own, but referrals from Church
members can and should be a principal source of investigators.
Every true convert who has come
into this Church knows of the great
blessings that have come with Church
membership. With that should come
a desire to share the opportunities of
Church membership with friends and
others.
A greater enthusiasm for missionary work will strengthen the entire
ward. There will be less of a spirit of
criticism, less of complaining, a
greater pride in the Church and its
programs.
It will be a great clay when our
people not only pray for the missionaries throughout the world, but ask
the Lord to help them to assist the
missionaries who are laboring in their
own ward.
Really, when all is said and done,
the most difficult phase of missionary work is finding people to teach.
Enthusiastic members of the Church,
and particularly enthusiastic new
converts, can be the greatest and
best source of referrals.
Teaching by the Spirit

The question now rises as to how
the missionaries shall teach those
who are willing to listen. For many
years now we have had a standard set
of missionary lessons. Great good has
come of this. The missionaries have
never lacked for something to teach
in a systematic way. But unfortunately
this method, in all too many cases,
has resulted in a memorized presentation, lacking in Spirit and in personal
conviction.

The Lord i1as said in revelation,
"Notwithstanding those things which
are written, it always has been given
to the elders of my church from the
beginning, and ever shall be, to conduct all meetings as they are directed
and guided by the Holy Spirit" (D&C
46:2).
If this principle is observed, this
principle which is repeated over and
over in the revelations, there will come
a new force into their teachings.
They should master the concepts
of the lessons. But they should feel
free to deviate from the established
order, and to teach the concepts in
their own words under the guiding
influence of the Holy Spirit.
With reference to following the
order of the iessons. may I give mu
an instance. A pair of missionaries
were tractin,Q in a European citv.
A woman answered the door. She had
been crying and had difficulty holding
back her tear). Forgetting all about the
lessons, one of the missionaries said,
"Madam, it is obvious that something
is wrong. We are ministers of the
gospel. Can we help you in any way?''
She replied, "Ministers are part of
my problem. I need comfort and reassurance and not what ministers
have told me "
"May we ask what is your problem?''
"I have lost my baby. I was told that
he has gone to hell because he was
not baptized.''
"May we come in and talk with you
for a few moments?"
She invited them in. The elder
took the Book of Mormon from his
case. He turned to Moroni and read
Mormon's words concerning the
innocence of little children. He bore
his testimony solemnly concerning
the truth of the scripture from which
he was reading. He assured her that
her baby was saved through the
Atonement of Christ. Her eyes brightened. They talked together for a long
time on the innocence of little children and the mercy of God in their
behalf. That is all they talked about
JANUARY 2003
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a full-fledged and wonderful member
on that occasion. But they had prayer
of the Church.
together, in which the missionary
Teach the doctrine, but let that
pleaded with the Lord to comfort and
bless this dear woman, whose burteaching come from the heart of the
dens were so grievous. They said
missionary and not from a wooden
presentation.
they would come back and speak
Let the missionaries shake loose
with her further.
from their memorized lessons. Let
The end result was that she joined
the Church and became a faithful and
them speak with great conviction,
active member.
prompted by the Spirit of the Lord.
Let them do so with great earnestness.
If missionaries will cultivate the
Spirit of the Lord and live worthy of
Every morning before they leave to
it, they will be guided to say those
go out to work, missionaries should
things and teach in such a way as to
get on their knees and plead with the
Lord to loosen their tongues and
respond to the needs of those they
teach. In very many cases their teachspeak through them to the blessing of
those they will be teaching. If they will
ing will be strengthened if a member
of the Church, particularly a convert
do this, a new light will come into their
lives. There will be greater enthusiasm
who has come out of circumstances
similar to those of the people they
for the work. They will come to know
teach, can add a testimony and
that in a very real sense, they are serextend friendship.
vants of the Lord speaking in His behalf. They will fmd a different response
Let me tell you about Eddie. He
from those they teach. As they do so
lived in Liverpool, England. Two missionaries met him on the street. He
by the Spirit, their investigators will rewas intoxicated. He had recently
spond under the influence of the same
Spirit.
passed through a very serious experiIf in this process there is a member
ence and was trying to drown his sorrow in drink.
present who can add his witness and
They spoke with him. They asked
testimony, and who will become a true
if they might come by and see him
friend thenceforth, investigators will
when he was sober. He told them that
experience a warmth of acceptance
they could.
that they can count on thereafter. At
They went to his home. He invited
the conclusion of each teaching sesthem in. They talked with him about
sion, the investigator should be left
something to read. It may be desighis great loss and the sorrow which it
nated chapters from the Book of
had occasioned. They talked of the
Mormon. It may be other literature.
mercies of Christ and of the certainty
of life after death. He responded.
But there should always be something
for him to read and think about, to
They took him to church and introduced him to the members. The
ponder and reflect on. This can then
members rallied around him, and he
become an opening topic of discussoon found himself with wonderful
sion the next time they meet.
friends who understood his circumThe Lord has said, "Neither take ye
stances.
thought beforehand what ye shall say;
He was baptized. He was immedibut treasure up in your minds continuately given a minor responsibility in
ally the words of life, and it shall be
the ward. He continued in activity.
given you in the very hour that portion
He came to Salt Lake City to attend
that shall be meted unto every man"
a general conference of the Church.
(D&C 84:85).
I met and talked with him.
This is the counsel of the Lord. It
He now attends the Preston Engcannot be set aside with impunity.
land Temple regularly. He has become Following it will bring the promised
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result. Sucn teaching will become
more challenging, more individualized, and more suitable to the needs
of those who are being taught. This
is the kind of teaching that will lead
to a request for baptism.
Baptizing Worthy Converts

Now let's talk about baptizing the
worthy convert.
The Lord has made abundantly
clear the qualifications for baptism. In
the 37th verse of the 20th section of
the Doctrine and Covenants, He has
declared, "All those who humble
themselves before God, and desire to
be baptized, and come forth with broken hearts and contrite spirits, and witness before the church that they have
truly repented of all their sins, and are
willing to take upon them the name of
Jesus Christ, having a determination
to serve him to the end, and truly
manifest by their works that they have
received of the Spirit of Christ unto
the remission of their sins, shall be
received by baptism into his church."
The Lord has set a very high standard. Those whom the missionaries
feel are ready for baptism should
have attended sacrament meeting.
They should have met the bishop.
They should have been introduced
to members. They should have the
friend of which we have spoken.
They must have an understanding of
the First VIsion and must have developed faith in Christ, repented of the
past, and made sufficient changes in
their lives to qualify themselves to become members of the Church. They
should have put off the old man and
taken on the new as Paul declares
(see Colossians 3:9-10). They should
be living lives of moral worthiness, be
familiar with and have accepted the
Word of Wisdom, and have made a
commitment to pay tithing. If they
are not ready, then baptism should
be postponed until they are ready.
The baptismal service should be a
wonderful occasion. There should be
prayer, the singing of hymns, instruc-

tion concerning the nature of the
ceremony: An explanation may be
made that the baptism by immersion
which we use in the Church follows
that used by John when he baptized
the Savior. It represents death and
burial and the resurrection into a new
and more beautiful life.
Friends and family should be
invited to attend. Members of the
ward should be there to welcome
new members into the Church.
Other investigators should be invited
to attend a baptism. This experience
will remove some of their fears and
misgivings. It should be a very sacred
and impressive experience.
Converts should be confirmed in
a sacrament meeting of the ward of
which they will become members.
This confirmation should take place
as soon as reasonable following the
baptism.
Strengthening New Members

Coming into the Church can be a
somewhat traumatic experience. Old
associations and familiar patterns of
living are left behind. I have said many
times that every convert needs three
things-a friend, a responsibility, and
nurturing with the good word of God.
The friend of which we have spoken
is very important. Each new convert
needs someone who is always near of
whom he can ask questions in confidence. Every convert needs a friend
to steady him when doubts arise, as
they inevitably will.
Every new member needs a
responsibility: Only as we serve do we
grow. Faith is like the muscle of my
arm. If it is used and exercised, it will
grow strong. If it is put in a sling and
left there, it will grow weak. Every new
convert should be given some responsibility immediately: It may be ever so
small, but it must be important.
The story has been told again and
again of the convert who was assigned
by the bishop to pass out the songbooks each Sunday morning. He felt
that it was absolutely necessary that

he be at the meeting early to see that
the books were in place. He felt that
he was needed. The meetings could
not go forward properly without his
having met his assignment. As he so
served, he grew in faith and one
assignment led to another.
There must be nurturing with
the good word of God. Bishops
should see that every sacrament
meeting is faith-building and informative concerning the gospel. Class
leaders should recognize the presence of new members and see that
they are taught effectively:
Converts should be encouraged to
read the Book of Mormon and other
Church literature.
Every convert is worth saving. I am
convinced we do not need to suffer
losses among those who come into
the Church. If they are taught effectively, if they are guided in the proper
way, if boys and men are ordained to
the priesthood and participate in
quorum activities, if women become
involved in the Relief Society, if children are active in their organizations,
then they will grow in faith and
understanding. Every one of them
needs attention while they are developing as strong members of the
Church. They cannot be neglected.
They must not be neglected. They
are as the sheep of which the Savior
spoke. They are entitled to every
attention as they grow in understanding and love for the Church and its
programs.
Unity in Saving Souls

Brethren, the mission of the
Church is to save souls. It is to teach
the gospel to those who are willing to
listen wherever they may be. It is to
baptize those who have proved themselves worthy: It is to strengthen and
nurture them until they are able to
stand on their feet and move forward
with strength and enthusiasm. There
is no greater work. There is no more
important work. There is no more
compelling work than this which the

God of heaven has given us responsibility for accomplishing.
Now, my beloved brethren, we
have participated in a great leadership
meeting, a new undertaking in the
history of this great work. We have
spoken to the leadership of almost
the entire Church throughout the
world. The few whom we have not
reached will be taken care of in a
different manner.
What a remarkable thing this is.
The Lord has made possible the technology by which we have reached you.
There will be another such meeting in June. Thus, we shall train the
Church ur.iformly throughout the
world.
We are .1ll one Church, the Church
of our Lord and Master, Jesus Christ.
We should be performing our dut\'
uniformly to bless the lives of all for
whom we are responsible.
This is God's holy work, restored
to the earth in this last and final
dispensation. He and His Beloved
Son, the resurrected Lord Jesus
Christ, appeared to the boy Joseph
Smith and parted the curtains to
open this, the dispensation of the fulness of times. The Book of Mormon is
among us JS another testament of the
Lord Jesus Christ. The priesthood
with all its keys and powers has been
restored. The Church is fully organized and carries the name of Him who
stands at its head.
Glorious is this work. It will bless
the life of every man, woman, boy,
and girl who embraces it.
I leave you my testimony and
witness. I leave you my love and
blessing.
May heaven smile upon you as
you go forward with your responsibilities. May you find great joy in
your service. May you grow in
strength and capacity: God bless
you, my dearly beloved brethren,
I humbly pray in the sacred name
of Jesus Christ, amen.
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